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To lead a team of dynamic professionals in Construction of high end Luxury / Residential Villas, Mix-use Buildings and Commercial Spaces including Interior Fit-out and MEP coordination works. 

Self-driven, result oriented, more than 11 years (4 plus years in GCC) in the field of Construction Project Management, desirous of utilizing knowledge, skills and abilities in achieving timely deliverables.
Competencies

· Prepare and finalize Baseline (Clause-14) Program,

· Computing Resources required as per scope of works, 

· Cost loading & computing Histogram / Curves,

· Progress Curves, Progress Up dates,

· Updating progress and Managing schedule and its deviation registers/logs
· Project performance analysis by using Earned Value Methods,
· Daily, Weekly, Monthly reports, 

· Initiate recovery plan as per management inputs & directives,

· Establish reasons to progress shortfall (as required),
· Drafting important letters / notices,
· Initiating Extension of Time (E.o.T.) Claim,
· Liaising with various in-house departments (e.g. Procurement Department, Designers, Architects etc.) for smooth project co-ordination & timely deliverables.

Employments History
November-2016 – Present                                                OLYMPIC CONTRACTING CO. W.L.L., Bahrain

Planning Engineer:

· Construction, Completion and Maintenance of Toyota Central Parts Department at Salmabad. Consultant: MSCEB, Client: MH. Ebrahim K. Kanoo.
· Mix-use Tower in Juffair, Bahrain – 26storey high end service/residential tower with 6 stories elevated car parking. Consultant: Ansar Engineering Services, Client: Gulf Hotel Group, Bahrain. 
· Construction, Completion and Maintenance of 03 Nos. Substations (PSS-2, 3 & 5) within Diyar Al Muharraq City development projects. Consultant: HAJ/SNCL/CITY ENGINEERING, Client: Diyar.

· Construction, Completion and Maintenance of 01 No. Substation at Gharb, Salmabad, Bahrain. Client: EWA.

· Construction, Completion and Maintenance of 04 Nos. Al Naseem Show Villas within Diyar Al Muharraq City development projects. Consultant: MSCEB, Client: Diyar.

· Off-site co-ordination and Planning assistance for Construction, Completion and Maintenance of 01 No. Substation at Bana Gas, Bahrain.

· Off-site co-ordination and Planning assistance for Construction, Completion and Maintenance of 01 No. Substation at BLNG, Hidd, Bahrain.
· Construction, Completion and Maintenance of 02 Nos. Substations (PSS- 5 & 9) within Diyar Al Muharraq City development projects. Consultant: HAJ/SNCL/CITY ENGINEERING, Client: Diyar.

· Supporting and Planning assistance for Head Office Tender Team. 

October-2014 – October 2016                                           G P ZACHARIADES OVERSEAS LTD, Bahrain
Planning Engineer:
· Bahrain International Airport Modernisation Program: Enabling Works Phase 1-B. Client: Bahrain Airport Company, Engineer: ADPI, PMC: HILL International.

· Construction of Civil Structure & MEP works for One & Only 5 Star Resort Project. Client: Seven holdings, PMC: Project Management Group, Engineer: DSA Architects.

· ABG Towers Interior Fit-out works including MEP package. Client: Al Baraka Group, PMC: Projacs Consult, Engineer: EMGA Architects.
June-2013 - March-2014                                                      ALFARAA INFRAPROJECTS PVT. LTD, India

Project Control Manager:

· Construction of High End Residential Villas (123 Nos.) within “AZVEN BREATHE” Project. Scope consists civil structures with finishes works including plumbing & electrical works. Spread-over area estimated 3, 98,000.00 sft. Client: Azven Realty, PMC: A. N. Prakash Construction Project Consultant, Architects: Space Matrix.
· Construction of Prestige West Wood Residential Development. Scope consisting civil structure & finishes works for five (5) Nos. residential towers closely spaced within the project (1 tower with 3 B + G + 27; 4 tower with 3 B + G + 22). Client: Prestige Group.
November-2011 – May-2013                                  SIMPLEX INFRASTRUCTURES LTD, Ethiopia & India
Deputy Manager (Projects):

· As Corporate Level Co-ordinator for projects in Ethiopia with direct reporting to AVP, overseas (Africa), responsible for Sub-contracting & long lead procurement of items relating to sugar plant project within Ethiopia Africa. 
· Successfully completed various bidding jobs within Buildings sector under Ministry of Ethiopia.
January-2011 – October-2011                                                        VALECHA ENGINEERING LTD., INDIA.

Planning In-Charge:

· Planning & Billing in charge for Piling Package within IOCL Paradip Refinery, India. 
October-2009 – December-2010                           AL FARAA GENERAL CONTRACTING L. L. C., U.A.E.
Planning Engineer:

· Rotana 3 meal restaurant interior finishing jobs including MEP co-ordination works

· Construction & Maintenance of Boundary Walls & Entrance Structures at Shaikh Zayed Grand Mosque. 
March-2008 – September-2009                                                             AAMBY VALLEY CITY LTD., INDIA
Assistant Manager Contracts:

· As Contract Formulator & Administrator in construction of residential villas within Aamby Valley City project.
·  Floating enquiries, Short listing bidders, Negotiations, Contracts/Tender document formulations/drafting.
· Carrying out market survey, making comparative and prepare rate analysis of various items.

· Maintaining updated data bank of rates of materials and vendors & co-ordinating all contractual issues at site.

· Managing & administration of Item Rate/Re –measurable, LSTK, EPC & lump-sum turnkey contracts.
February-2006 – February-2008                                            SIMPLEX INFRASTRUCTURES LTD., INDIA
Senior Projects Engineer:
· Construction of 2X250MW Power Plant (Coal Based) Project with Bharat Heavy Electricals Ltd. at Mejia Thermal Power Plant, Bankura, INDIA. Responsible for Scheduling, Quantity take offs, Client & Sub-contractor Billing. Reporting (MIS). Cash flows, Material Reconciliation, Rate Analysis for Variation Items. Initiator of various cost & EOT claims. Client: Damodar Valley Corporation (Ministry-of-Power India).
· Strengthening, Construction & Maintenance of 42 Km of Road Pavements and associated minor & major structures along Golden Quadrilateral Lucknow-Muzaffarpur stretch/LMNHP Package-8. Client: National Highway Authority of India.   

Education

· PG Diploma in Advanced Construction Management from NICMAR, Hyderabad (India) in 2006 with 1st class.
· Bachelor of Engineering – Civil Engineering from KLE Belgaum, Karnataka (India) in 2004 with 1st class.
· Professional Affiliation – Pursuing PMP certification (Final did not appear)
Computer Literacy

· Auto CAD, MS Office, 
· M S Projects, Primavera (P6).
Personal Particulars  

· Date of Birth: 

25 Jun 1980
· Languages: 

English, Bengali, Hindi
· Passport: 


Valid INDIAN Passport Available
· Permanent Address:  
Santoshpur (Blk-B), Maheshtala, Kolkata 700142, W.B.
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